The Challenge to Democracy
The Nation of the Future
A conscious and deliberate making of a nation as a
single community whose members share in the task
depends partly upon the emotional force which can
be made available for the common good, partly upon
the practical plans for immediate action. The end in
view is not "old England" but a "new" England,
not the land of our fathers, even pilgrim fathers, but
the land of our grandchildren. What emotional force
can be put into action for such an end? It is easy to
raise cheers for the "old" school, the "old" people,
or the "old" country. These are felt to be part of
ourselves; but for the majority the future has no
definiteness of form or colour and is quite unconnected
with them. Even to-morrow seems to be less part of
ourselves than is yesterday; and next year is obviously
an alien. But that is due to the retardation of the
imagination in most men. Most men normally attempt
to see or to feel the present in the terms of the past.
The mind is always a little late in its race with the
facts. An exceptional effort, therefore, is needed to get
ahead of the facts at any moment, and to plan for
what is likely to happen instead of what has already
occurred. Even in warfare the majority of commanders
seem to be unable to envisage a new form of attack
by the enemy, although all indications point to its real
nature. In military drill the old game of "preparing to
receive cavalry" continued into the days of tanks and
aeroplanes. But an effort is sometimes made to realize a
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